Agenda ltem 7

Financial Results for the Five Months
Ended 30 November 2011

This report should be read in conjunction with the financial report which can be found in the open

section of the agenda papers.
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Section 8 - Accounts Receivable and Accounts Payable Monthly Report.

Accounts Receivable

Of the adjusted amount outstanding, 96.5% is 30 and 60 days outstanding compared with 93.7% last month.

Debtors Ageing Analysis as at 7 December 2011

Description Ave Days Total O/s 30 Days 60 Days 90 Days 120 Days 120+ Days Notes

Debtors Ageing 7 Dec 53 4,944,699 4,050,803 683,390 122,656 60,662 27,187
100.0% 81.9% 13.8% 2.5% 1.2% 0.5%

O/s AC and CCQ's 38 975,263 848,389 97,008 1,774 910 17,182 1

Ofs Queries to Business 50 3,593 -59 132 0 3,520 al- 2

Disputed Invoices 168 8,220 0 0 0 0 8,220 3

Debtors paid to AC 38 33,418 1,603 -724 3,346 28,527 666| 4

Adjusted Debtors Nia 3,924,205 3,200,870 586,974 107,536 27,705 1,120
100.0% 81.6% 15.0% 2.7% 0.7% 0.0%

1 - Of the amounts outstanding from Auckland Council and CCO’s, 96.9% are less than 60 days old, compared to

the 74.5% last month.

2 - A number of invoices have been returned to the business where the Debtors have queried charges. We have
been able to resolve many of these queries through interaction with the departments.

3 - The disputed accounts for Fletchers Construction and Dominion Contractors have both been resolved in the
last month and both accounts have current balances only. We are working with the Parking Department to
resolve a dispute with Tournament Parking.

4 - These relate to a few Parking lease customers who have not yet transferred their automatic payments across
from AC to AT, however, the majority have transferred their AP’s to Transport in the last two months and
through working closely with AC most of the monies incorrectly paid to them have now been received.

Accounts Payable

The Accounts Payable (AP) process has settled down well. Creditor payments through AP (inclusive of property
settlements) over the past few months, has averaged out at around $76m per month.

AP Payments by Month
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Infringements

The values and number of receipts has averaged out over the past months and currently averages at around $ 1.2m
per month or approximately 22,000 receipts per month.

Members of the public continue to make use of the AT Website and Kiwibank to pay infringements and currently those
two options account for 70% of receipts. BNZ have been requested to set up a payment mask across the 7 main
Banks in NZ which will enable members of the public to choose “Transport Infringements” from their payment menu
when logged into Internet Banking. As our Infringements have a check digit built in, the mask will enable AT to pre-
program the Infringement number field so that the system will not accept incorrect details, thus ensuring that data
received by AT is correct and file cleaning time is minimised.

Recelpt breakdown by payment channel - Nov 11

; B AT Website
Internet Banking

m AC FOH

®m Oth Banking

uBNZ RP

m Kiwibank

The graph below provides details of the average receipt paid via the various payment channels. AC Service Centres
continue to receipt mostly larger payments, while the AT website, on average, receives the smaller payments.

Average receipt size across various payment channels
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Agenda ltem 7

Recommendation

(i) That the report be received.

Auckland
Transport

An Auckiand Councii Organ

WRITTEN BY

Name:

Title:

Harlem Cabuhat
Planning and Reporting Accountant

RECOMMENDED BY

Name:

Title:

Name:

Title:

Julian Michael
Financial Reporting Manager

Stephen Smith
Finance Manager

APPROVED FOR
SUBMISSION BY

Name:

Title:

David Foster
Chief Financial Officer




